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It was the dream, and I made the dream my objective, and worked hard to achieve,
to render to a real fact, I believed that every building needs strong foundations
to hold, and the most important components of my establishment is the trained
and creative human element who shoulders it with me for its success, and I
choose every creative and innovative to be a part of this establishment, and we
built it huge together within few years, yet others cannot built its counterpart
in double time with this strength and prettiness, and we raised and expanded it
locally and internationally and we couldn’t reach the climax, but we made the
preserving of the climax as our decisive objective, after our deep faith that the
magnificence of work is in its uniqueness and complexity.

Today, when I stand at the doors of this huge establishment with proud for what
we achieved together in terms of solid foundations that cannot be removed
whatever the conditions were to continue together in development and progress
of this establishment as Allah wills.

So I thank all hands that built and didn’t demolish and there were no limit
for their innovation, dreamed with me and shouldered the achievement of my
dream,,, thank you ,,,

As to the Marketing group, the dream that came true via mechanisms that made it
always has steady steps towards our aimed objective regardless the changes that fly
around it since it’s a unique type based on experience and hard work, and this made
it a symphony of continuous innovation and regular work to remain the dream for
all to achieve a like, and remains for us the uniqueness that cannot be imitated.

Mazen Al-Tarazi
CEO
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* Incorporation :

Marketing Group for Advertising, Publishing and Distribution Co. W.L.L is incorporated in 2005 as a company working in the field of advertising, publishing and
distribution with capital not more than 250.000 KD, as material and moral assets to start its business with issuing its periodical “Al-Hadaf Advertising Magazine”
with one edition which is “Al-Hadaf Advertising”. Yet the consequent plans since incorporation and till 2012, has its wide effect to move the company on the
qualitative and quantitative aspects, for the company to be one the biggest in the advertising newspapers across the state of Kuwait, this is in addition the operational
system to company business which reached to the level of completion from public point of view, yet from the viewpoint of the company planning, since it’s only the
beginning for mastering the advertising newspapers’ field, our public policy doesn’t provide for reaching the climax, but to maintain the climax.

These plans changed the company track to make it from the biggest companies to distribute publications across the state of Kuwait according to the last statistics
for the cycle of distribution and publication, and an eminent member in the Arab Distributors Union, and so the profits achieved by the company recently despite
international economic crisis from the outcome of knowledgeable incorporation for the future risk management plan, and this made the company straight towards
achieving their objectives despite crises or changes in the surrounding area.

/




* Founders :

1- Al-Nama Holding Co. KSCc Chaired by
Mr. Ahmed Abdul Aziz Al- Jarallah,.
2- Mr. Mazen Al-Tarazi.

* Paid Capital: :
- One million & half million KD (1.500.000)

* Invested Capital :

And so the company invests in all internal businesses in international nature in
investment, and hence the partners only pay big parts of their credits according
to percents they agree on to buy shares of international companies related to
advertising, publishing and distribution company and commercial agencies,
or buy the companies themselves and restructuring them and sell them anew,
or managing them and entering in international tenders within their scope,
and the title (Kuwaiti) is given to the company as an added value which is the

authenticity.

'The invested capital according to the collective budget of 2011 which include all
group transactions and percents of the partners according to the invested capital
for each of them an amount of 27,850,000 KD only for the group to show that

it’s capable of competition locally and internationally.
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* Founding Expertise :

e - Mr. Ahmed Al-Garallah, chairman, and one of the most important founders in the role of press and

publishing and distribution in the state of Kuwait and owns expertise and qualifications that enabled

him to gather the biggest press group inside the state of Kuwait, and under different titles, for example

but not limited to: Al-Siyasa Kuwaiti Newspaper, Arab Times English Newspapers, Al-Hadaf Social

Magazine, Marketing Group with its different editions: Al-Hadaf advertising, Al-Hadaf Plus, Al-Hadaf
10th, beside distributing publications. This is beside owning the biggest publishing houses in Kuwait:
Al-Siyasa publishing house and Al-Siyasa commercial publishing house. And hence he is eligible to
the title of: Dean of Kuwaiti Press.

- Mr. Mazen Al-Tarzi, one of the most important founders of weekly free advertising newspapers,
activities of advertising, distribution and publication, and so it’s one of the most important suppliers of
types of publication papers, where his expertise is related to needs of the international and local market, which
made him puts all plans that enabled the company in less than 7 years to be one of the biggest companies working
in the field of advertising, and pushing the company towards more progress, avoiding all current and future risks
for the marketing group to pass from all local and international crises to the safe side. )




e Publications :

Marketing Group for Advertising, Publishing and Distribution
Co. issue Al-Hadaf advertising with its editions Al-Hadaf
advertising, Al-Hadaf Plus, AlHadaf 10th on regular weekly basis.

e Distribution activities :

'The first view to the activities of the distribution in the company shall reveal the
level of progress achieved by the company in this scope where the company is
assigned more than 193 publications to distribute all over areas, given that most
of these publications are from outside Kuwait and distributed in Kuwait and
this means that this huge establishment for distribution become of confi-

dence for clients with their different geographical distributions.

'The number of subscribers for company publications reach
140,000 subscriber and the service of distribution for these
publications takes more than 729 part time distributer, this

is in addition to controllers on the processes of distribu- >
tion with all job levels from the technical trained cadre to 3
provide the company services to all clients under the motto

of “providing better service for subscribers” given that this
liability is translated through continuous work to provide

publications to our subscribers before 6:30 am of everyday,
for the subscribers to have what they are used to have from us.
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* Related activities :

'The most important activities related to the company is its administration for Al-
Hadaf commercial publishing houses which acquired unlimited number of government
publications from one side and commercial from the other, and the company made
radical changes in the material and moral assets for the publishing houses to cope
with most updated technology, with the believe from the company that the publishing
houses need to be ready for any tenders or transactions, or printing works concerning
the institutions or companies or individuals and to meet needs for all in terms of elite
printing services and in due times.

e Service areas :

The Marketing Group extended with spread of its distribution beside the state of
Kuwait to include all Arab countries in addition to the EU, USA, latin America and
took agents at all these countries given that these agencies shall contract with all
publishers that want to distribute their publications in any geographical areas being
under the control of the group to be unique international feature.

* Branches :

The marketing group didn’t consider any economic crises that may occurred due to
tuture plans for policy of risk management, but it opened branches for it in Lebanon
in 2009 and it’s the first step in the policy of spread and diversification of income re-
sources whether from ads or in the field of distribution and publishing.
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e First: Chairman

Concerned with setting the plans for company management and distributing
them on the local and international level, this is in addition to technical and
technological support due to his expertise and qualifications that enables him
for the same.

* Second: ECO

Concerned with participation in setting the plans and general policies for the
company, and executing thereof and direct supervision on all company activities
and their branches and partnerships, and taking all what is required to develop
the administrative processes with all their level, this is in addition to making
sure of applying the policy of the company in managing future risks, and this
shall make it avoid all kinds of risks and insures its safety now and in the future.
And so he is assigned the supervision on its abidance with executing the plans set
to increase the scope of spread and application of international quality standards
in the method that is fit with its name and status.

e Third: Administrative Affairs

Concerned with administrative works related to the flow of administrative work
inside the company, beside coordination and organization and supervision on the
external administrative transactions and transactions of individuals in particular,
for the company personnel to be free for completing the works assigned to them
and not to be busy with internal or external administrative transactions that may
affect their workflow.
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e Fourth: Financial Administration

The financial administration contains more than 23 accountant and 30 assistant
between data entry personnel and accountant clerks, the majors are assigned
among them according to each sector, each group is concerned with a certain
sector of the company, such as the sector of advertising newspapers, and sector of
distribution and sector of publishing houses and sector of external accounting,
and sector of service center and sector of societies and ministries, etc.

'The financial administration is presided by the financial manger who administers
all company accounting works with the help his accountants and assistants,
under the view and control of the financial supervisor for the group who controls
all the accounting cycles on daily basis for the company in preparation to
submit reports of accounting transactions in a continuous basis to the supreme
administration and detecting points of default and fixing thereof to translate all
accounting works and leads to the balance sheet of the company to define the
losses and annual profits.

e Fifth: Legal Affairs

Concerned with translating all works issued from the company and naturalizing
thereof on legal basis, and controlling the legal drafting of their agreements
and their transactions with third parties, and studying agreements and
submitting consultations, and responding to legal inquiries and investigating
and representing the company before courts and third parties, and preserving
the company rights.
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e Sixth: Collection Dept

Concerned with collecting amounts arising from contractual liabilities whether
instant or future dated between the company and third parties and arising from
daily or weekly or monthly transactions each according to his agreement.

* Seventh: Dept of Al-Hadaf Advertising

Al-Hadaf Advertising encompasses the elite of sales officers who represent it
before their advertisers and encompass more than 40 marketing officials, each
of them affirm his success with the amount of advertising he acquires every
week before his managers and officials, and so the administration encompasses
representatives with commercial agencies, this is in addition to officers in the
service offices which the company takes to facilitate for their clients than
movement to its HQ.

And to the referred dept encompasses reception personnel, who in their turn
receive ads of the clients with the company HQ as preparation to publish thereof
in their publications: Al-Hadaf Advertising, Al-Hadaf Plus, and Al-Hadaf
10th. This is in addition to the developed system for fast service for clients “Call
Center” which answers the inquiries of the client as to ads and publications and
other company activities, and so chooses what is fit from ads and publications in
a step within the company different policies to facilitate matters for its clients
and submit the best services for their subscribers.
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* Eighths: Dept of Ads for Al-Siyasa and Arab Times

Newspapers

Since the Marketing Group has steady and serious steps towards achieving their
objectives and investment in all activities within the scope of its business. And
due to the unique administration, the group is assigned management of ads
of Al-Siyasa published in Arabic on daily basis and Arab Times published in
English on daily basis which acquired the first degree for newspapers published
in English in terms of number of readers and subscribers and subjects provided
on their pages.

And due to urgent nature of the ads in the daily basis which are called one day
ads, the group assigned the administration of daily news ads to those of com-
petent and high efficiency to respond to the needs of clients in the way that
satisfies them, and this ensures the trustworthy of the advertisers for the group
to prove that it can manage and invest any activity within its scope.

* Ninth: Technical Dept

Concerned with designing and directing whether for publications of Al-Hadaf
Advertising or for all publications which come to the company for its design or
direction or printing, where the administration translates what is assigned to
it in terms of a real fact of ad design or print that can be traded in the market.
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* Tenth: Dept of Distributing Al-Hadaf Advertising

As to the concern with company product in particular, the company assigned
the distribution of Al-Hadaf Advertising, Al-Hadaf Plus, and Al-Hadaf 10th
to an independent dept, this dept distributes more thatn 200000 free periodic
of each edition in all areas, and this is to endure the safety of distribution and
its wide spread, and so the dept distributes all commercial publications for third
parties in terms of brochures and advertising manuals to market the products
of the advertising companies, and the company made these depts. specialized
on quality basis for these transactions and being unique to distribute
company publications, and ad publications for third parties out of

the company belief to achieve aspired results as soon as possible

it 5z AT B oy

and with special care and for the special time nature for these

processes so as to result in their effects in the due time and
with the defined speed, so the processes of distri-
bution previously referred are assigned to about
325 distributor for Al-Hadaf Advertising
and Al-Hadaf Plus, beside assigning the
distribution of commercial and advertising
publications for companies etc to this class
of professional distributors, and the compa-
ny depended on receiving additional wages
for addition publications assigned to them,
as incentive and to reach with the service to
the objectives aimed.
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* Eleventh: Dept of Distribution and Spread
124000 subscribers — 787 distributer

Our objective is 200000 subscriber by the end of 2015

This dept is concerned with distributing all other publications of more than
104 publication whether on the internal or external scope, and the dept has
a technical staff trained on the methods of administering the processes of
distribution and receiving complaints and fast troubleshooting, this is beside
intensifying the processes of spread whether internally or externally, and
working on acquiring the biggest amount of publication and distribution with
the best ways and methods and so the dept of distribution and spread owned
more than 787 part time distributor, beside main distributors and they were
distributed and divided for each of them to serve a certain sector, and assigned
to 500 distributer the service of subscription sector since it’s the most intensified
among distribution sectors, and the mechanism is approved between them and
the night shift distributors and others with morning shift, so we can cover all
areas in the state of Kuwait and provide subscribers with the best services so to
achieve the public interest for all.

It’s assigned fro 153 distributor the task of distribution on sale points and
satisfying their needs with the speed and precision needed in the scope of the
plan set to spread capacity previously approved, Al-Hadaf Social magazine, in
terms of care to one of the publications the group supervises on their distribution
and publishing, and this enabled it to exist on regular monthly basis in different
Kuwait markets, but it also started to distribute on a wide scale in the Arab
countries, in the light of market competitiveness among different social magazines
in all regions. For the group to have stronghold for Al-Hadaf Social magazine locally
and internationally, the group assigned to 94 distributor, that it choose with
deep care, to distribute and market this product, to ensure the priority of the
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product in markets and its continuity.

From the supervision aspect in the field, it’s assigned to more than 40 supervisor
to take over the task of supervision on the different processes of distribution,
and controlling all aspects of distribution on the real world, to detect the points
of default and fast fixation, and providing the company with all reports needed
for it to controlling all processes and setting the right policies taken from the
real facts to achieve their objectives.

* Twelfth: Dept of Public Relations

Concerned with connecting the company with its external relations in the method
and form that cope with the company social status, and offering company services and
receiving offers of the others, in the light of social basis on which this establishment is
built.

* 13th : dept of Information systems

Once this establishment contains the most updated information systems in work,
it became as an internal electronic network, through which the quality and control
standards are controlled for speed work achievement and leveraging its techniques
continuously, and the dept shall protect this establishment from manipulation or access
and so preserve the company information and data for reference on the long term, for
it’s totally based on the electronic system, and so this system connects with all depts. of
the company on an electronic basis for all to address each other electronically without
need to move among offices and paper correspondences which become old fashion in
the light of technological revolution for the modern world.
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* 14th: Dept of Press

This dept is assigned for the Marketing Group for their experience in
administering this type of sectors in which the company made radical
amendments and this enabled it to receive all kinds of publications whether
government or private where dept of press has a technical staff for the processes
of printing and designing and director for different publications and this to make
it easy for clients with all their classes and tastes and for the press processes to
finish under one establishment without need to move to more than one place
and spend more time and costs.

The press prints all types of books and magazines and commercial prints, and

so enter in transactions and tenders of printing with all entities with the lion
share, Thanks to Allah, to offer the best price from one entity to the other, and
this may grant the dept the confidence for continuous development to cope
with the best advanced types of technology and adding them to their press, for
the confidence of all in this establishment in terms of quantity and quality and
development and times.
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* 15th: Dept. of Warehouse and Transportation

This dept is concerned with receiving all returns for publications and archive
them, and hence dispose therein according to the instructions of the supreme
administration of the group, and so the warehouses shall preserve a number of
copies from each print whether daily or weekly or monthly for reference when
needed, or upon request of any subscriber for a certain print in a certain date and
hence the warehouse of the group shall be one of the press records for publications
distributed, and so all requirements of publishing are stored with their names and
description and with quantities that enable them to continue working without stop.

And so the dept of transportation serves the company needs in terms of internal
transportation first and external second, this is in term of fetching publications
needed to be distributed in all gulf states especially KSA, these publications are
assigned to the company to distribute on daily, weekly and monthly basis, and
hence the company is superior on its peers by owning an advanced fleet of cars that
work on daily basis on the internal and external lines, this fleet consists of 24 cars
provided with all kinds of comfort and safety to avoid road risks and for continuous
readiness for work at night or morning to serve the group or their clients.
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